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UR Mission
x

To deliver innovative, inclusive, and industry-aligned academic experiences that 
promote excellence in teaching, research, and graduate employability, contributing to 

national and global development.

UR Objective
x

Teaching & 
Learning

Talent 
Development

Global 
Engagement

Programme 
Excellence

Research & 
Innovation

Learning 
Infrastructure

Enhance teaching 
quality through digital 

innovation and 
academic training.

Strengthen academic 
and operational 

capabilities through 
upskilling.

Increase mobility and 
partnerships to drive 
internationalisation

Offer market-
responsive and 

sustainability-driven 
programmes.

Improve research 
output, impact, and 
funding acquisition.

Modernise learning 
spaces to support 
hybrid and flexible 

modes.



UNIRAZAK has achieved 
significant milestones, and it is 

now time to focus on 
nurturing efficiency through 
the enhancement of quality
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01 The Platform

02 The Person

03 The Learning Experience

04 The Programme

05 The Intellectual Hub

06 The Infrastructure
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Improve UROX Course Cards

One-Stop Portal for UROX Users

Guide in text/video/FAQ/Help for 
students and tutors to use UROX

UROX Experience Enhancement 

● Assignment Tracking  
● Discussion Enhancement 

Improvising Blueprint   

Provide meaningful interface to users including online 
course policy, usability, look and feel 
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Invest in Hardware & Expertise

Equipments 

HD Webcam, Portable Projectors,
Microphones. 

Canva - Design Tool for Teachers & Students  

Education license to be used for teaching and 
assignments  

Manpower 

Instructional Designer 
Internship for multimedia & 
instructional design students 

Nearpod - Interactive lessons, Interactive Videos, 

Gamification, & Activities  
Education license to be used for teaching especially 
online courses   

1 UROX Course Card

2
Hardware & 

Expertise

3
New & Improved 

Learning Features

1

2

The Platform

ASP
2023-2026
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Offer New & Improved Learning Features

HyFlex Simulated Classroom

Embed online features in physical 
classroom to create immersive hybrid 
mode F2F and Online Mode. 

Self-Paced Courses

Create more content based on pre-recorded 
and self-simulated courses and offer as 
Micro-Credentials 
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New Examination Mode

○ Offer non-proctored exam for specific PG courses 

○ Provide longer 'window-time' for ODL examination

Delivery Platform Student Percentages 

Conventional 51%

ODL 49%

1 UROX Course Card

2
Hardware & 

Expertise

3
New & Improved 

Learning Features

3

The Platform

ASP
2023-2026
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● Recruit new academic staff with PhD/professional qualifications and relevant 

industry experience to boost university’s pool of expertise

● Encourage academic and operational staff to further their studies

● Appropriate allocation of resources / expertise according to school
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1
Qualification of 

Teaching Staff

2 Training

3 Evaluations

Raise Qualification of Teaching Staff1

281 courses

UG courses

82%

PG courses

18%

Ratio Lecturer/Supervisor : PhD Students

PhD Lecturers 1 : 11

The Person

ASP
2023-2026
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Continuous Training2

● Continuous training on OBE to ensure lecturers are familiar and are able to apply it in class 

● Appoint external expertise to provide relevant trainings and workshops to academic staff, DDA, 

DDO, Program Directors/ Champions 

● Provide systems training to allow staff to master the various systems used at the university

● Regularly update training programs to reflect changing student demographics, curriculum 

updates, or technological advancements.

● Conduct quarterly check-ins to gather feedback from staff on onboarding and training 

improvements.

1
Qualification of 

Teaching Staff

2 Training

3 Evaluations

The Person

● Student, self and peer evaluations polish on teaching engagement skills

● Revision of existing student evaluation procedure to improve and strengthen the overall process

● A new instrument on academic peer review assessment act as new interpretations and areas of 

activity that would not be realised in traditional dialogue  

Improve Staff Evaluations3

ASP
2023-2026
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★ Inbound and outbound students make up a minor portion of total student body, including 

students from University of Bremen, Germany under BRSBITE and University Technology of 

Brunei under TASSGPS

★ SXD plans for an outbound programme with universities in Indonesia, Brunei and China 

throughout 2023 to 2026

★ Establish student / staff exchange programs with international partners

★ Offer a chance for internships / practicum in foreign countries via UR overseas partners

1
Mobility of Staff / 

Student

2 UR Partners

3 Co-Curriculum Day

The Learning 

Experience

Support Greater Mobility of Student / Staff1

ASP
2023-2026
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❏ Leverage partnerships and collaborations to 

increase university’s SME, grants, endowment, 

teaching and learning opportunities as well as 

research potential

❏ Increase collaboration with relevant 

stakeholders

Leverage UR Partners2

1
Mobility of Staff / 

Student

2 UR Partners

3 Co-Curriculum Day

The Learning 

Experience

• Dedicate co-curriculum day on a specific Wednesday afternoon and Thursday

afternoon for Foundation students

Schedule a Designated Co-Curriculum Day3

ASP
2023-2026
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➢ Offering double majors

○ UR currently offers double major programme, Bachelor of Business (hons) in 

Business Analytics and Digital Marketing

○ Explore new potential double major programme to link BBA and BOM
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Offer Double Majors

Top 10 Most 

Marketable 
UNIRAZAK 

Programmes

Bachelor of Management ODL Diploma in Early Childhood Edu. ODL

Foundation in Arts ODL Bac. of Edu. (Early Childhood Edu) ODL

Foundation in Arts Master of Business Admin. ODL

Bachelor of Education Doctor of Philosophy

Bachelor of Business Admin. ODL Bachelor of Accounting 

1

Programme Review21 Double Majors

2 Programme Review

3 Class Size

4 Modes

The Programme

ASP
2023-2026

➔ Review programmes under all Schools

o Target completion of programme review by 2025

➔ Focus on marketable majors

o Reflect on core purpose and essential outcomes of a programme

o Embed sustainability and AI-focused modules to existing core subjects, ensuring alignment 
with course learning outcomes (CLOs).
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Minimum / Optimum Class Size

❏ Assess the optimum class size to boost efficiency in terms of learning and teaching as 

well as scheduling and administrative matters

❏ Proposed optimum class size of 25 - 30 per class (tutorial)

❖ Revisit suitability of modes based on programmes and courses

B - conventional weekend (once a week)

C - conventional weekdays (once or twice a week)

D - online weekend (once in 3 weeks)

E - online weekend (once a week)

F - online weekdays (once or twice a week)

Revisit Existing Modes

1 Double Majors

2
Marketable 

Programmes

3 Class Size

4 Modes

The Programme
3

4

ASP
2023-2026
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➢ Securing national and international funding for impactful research.

○ Encourage teams and expertise from varied disciplines to co-create knowledge, 

drive innovation and to tackle complex global challenges.

○ Engage with postgraduate students in research for experiential learning.
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Grants & Projects1

Publication & Citation2

1 Grants & Projects

2
Publication & 

Citation

The Intellectual 

Hub

ASP
2023-2026

➔ Contribute to global scholarship with high-quality research outputs

o Drive joint authorship with international researchers, enhancing the global reach and 
influence of the university’s research

➔ Expand beyond journals to include books, conferences, and digital platforms for wider 

dissemination of research outputs

➔ Emphasise citation of faculty publications to showcase their influence on global scholarship.
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Amenities

1 Amenities

The Infrastructure

1

ASP
2023-2026

● Refurbish existing infrastructure

○ upgrade classroom and its appliances 

■ investing in new equipment

○ improve air ventilation in the cubicles for online classes

Main Campus URCC

Room Function
No. of 

Rooms

Proposed 

Refurbishment 
Yes/No

Room Function
No. of 

Rooms

Computer Lab 4 YES / 50% Computer lab 2

Classroom

Level 4,5,6,7,8,9
45 YES / 20% Classroom 2

Smart Classroom 2 NO Auditorium 1

Studio Room 4 YES / 30%

TOTAL 5Other Rooms 4 NO

TOTAL 59



UR Strategic Goals
x

Strategic Area Goal Key Performance Indicator (KPI) Timeline

Teaching Quality Train 100% academic staff in OBE, digital pedagogy % of trained staff By Q4 2025

Talent Development Increase PhD-qualified academic staff by 15% Number of PhD holders among faculty 2023–2026

Global Engagement Establish 10 new international academic collaborations No. of new MoUs / partnerships signed 2024–2026

Programme Relevance Review and update 100% of UG/PG programmes for market alignment % of reviewed programmes By Q4 2025

Research Impact Achieve 20% year-on-year increase in Scopus-indexed publications Number of indexed publications 2023–2026

Infrastructure Refurbish 50% of learning spaces and enable hybrid delivery options % refurbished; no. of hybrid-ready rooms By Q4 2026

UR Strategic Plan
x

Action Area Lead Unit Timeline Output Monitoring Frequency

OBE & Digital Training Academic Affairs / HR 2023–2025 Annual training report; feedback scores Quarterly

Programme Review Senate / QA 2023–2025 Revised programme specs Biannually

Research Publication Drive RMC / Schools 2023–2026 Publication tracking dashboard Quarterly

International MoUs ISO / Deans 2024–2026 Signed agreements; mobility reports Annually

Infra Upgrade PMAD / ICT 2024–2026 Procurement & renovation progress Biannually
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