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MIN.1. 02/25(268) INTRODUCTION

The Ordinary Senate Meeting (OSM) No. 02/25 (268) was called to order by Chairman
Prof. Datin Paduka Dr. Samsinar Md. Sidin at 10.05 a.m.

MIN.2. 02/25(268) CONFIRMATION OF PREVIOUS MINUTES

The Senate confirmed the following minutes to be a true and correct record of the
meeting:

1. Ordinary Senate Meeting No. 01/25(267) held on 24th January 2025.

MIN.3. 02/25(268) MATTERS ARISING

1. Updates from DVCA.

(1) A brief discussion was held on February 27, 2025, involving all Deans,
Directors, RQA, DVCA, URED, and ACAD to deliberate on the planning of the
programme review for this year.

(2) A formal proposal paper for the English Intervention Course will be prepared
and presented at the next Senate meeting.

(3) The Registrar’s Office will draft the guidelines for Internal Rigorous
Assessment applicable to all programmes. Once finalized, the guidelines will

be presented to the Senate for review and approval.

MIN.4. 02/25(268) SENATE PAPER

1. Registrar Office (RO):
(1) Revised Open and Distance Learning (ODL) Examination Policy
(a) Senate members took note on the revised Open and Distance Learning
(ODL) examination policy.
(b) The revision made to the Open and Distance Learning (ODL) Examination
Policy regarding the following:

i. The University Senate's decision in its January 2025 meeting
regarding online examination misconduct, which aims to minimize the
number of cases requiring further investigation

ii. Addition of a fifteen (15) minutes duration to the normal duration of
the online examination paper.

iii. Online examinations are conducted according to Malaysian Standard
Time (UTC+08:00).
(c) Examination Misconduct
i. The University Senate, in its January 2025 meeting, approved a

motion to empower lecturers to assign zero (0) marks for proven



instances of misconduct, limited to the affected questions. This
change aims to expedite case resolutions while maintaining
fairness, thereby reducing the number of misconduct cases that
require extensive investigation.

ii. The clause is incorporated into the existing ODL Examination
Policy to enhance efficiency, transparency, and responsiveness in
addressing examination misconduct, ultimately benefiting all
stakeholders.

(d) Addition of Fifteen Minutes to Online Examination Duration

i. More international students have registered and enrolled in our
ODL programmes, and studying from numerous countries such as
Pakistan, UAE, and the European countries. There are also
instances where conventional students are taking online
examinations for MPU courses.

ii. Due to the difference in internet access settings from different
countries, it was recently observed that additional time is
necessary for the verification process at the beginning of the
examination

(e) Online examinations conducted according to Malaysian Standard
Time

i. To avoid confusion among students living abroad, further
clarification is made in the policy that all examinations are
scheduled according to Malaysian Standard Time (UTC+08:00) and
applicable to all students, regardless of their location.

(f) SDKMC suggested that, in the future, it will be essential to develop a
comprehensive question bank to accommodate ODL students from various
countries and time zones. Additionally, we can incorporate the ability to
randomly generate examination papers within the UROX system and offer
a flexible examination time frame by providing a designated window,
allowing students to take the exam at their convenience.

(g) The Chairman requested a review of the current process for TVET
programmes, which already adhere to the COPTPA standard. The objective
is to determine whether any additional steps are required for obtaining
Senate approval, particularly concerning examination results.

(h) Senate approved the revised ODL Examination policy.

(i) With the ODL examination policy already in place, it is essential to
establish a comprehensive policy for final assessments under TRGS,
including a detailed breakdown of its components to ensure clarity and
consistency.

Action: Info



(2) Academic Consultation Hours Policy

(a) Senate members took note on the proposed Academic Consultation Hours
Policy, aimed at standardizing and enhancing the availability of academic
staff for student consultations.

(b) This policy is designed to improve academic support, foster student
engagement, and ensure consistency across all Schools and Centres.

(c) The purpose of this policy is to ensure that published consultation hours
for each Schools/Centres member is at least one third of their teaching
hours for each semester.

(d) Students are encouraged to consult their lecturers during the published
hours. In addition, students may also make individual appointments at
times suitable to both parties. This ensures that students have adequate
access to their lecturer(s) for academic support, guidance, and clarification
of course content.

(e) This policy applies to all Schools/Centres and students at UNIRAZAK,
including undergraduate, postgraduate, and professional programmes.

(f) Policy Overview: The Academic Consultation Hours Policy proposes the
following:

i. Academic consultation hours provide students with an opportunity
to engage directly with their lecturer(s) outside of scheduled class
time. These hours can be utilised among others for purposes of:

e Clarifying course material and assignments

e Discussing academic progress and receiving feedback

e Providing guidance on research, projects, and academic
challenges

e Addressing any academic concerns

ii. Virtual and In-Person Options: Schools/Centres may offer
consultation hours either in-person, virtually (e.g., via video call or
telephone conversations), or in a hybrid format, depending on the
preferences of the students and the nature of the course.

ii. Schools/Centres should make efforts to schedule consultation
hours at various times to accommodate students with differing
schedules (e.g., evening hours, weekend options). This s
particularly important for students with work and/or family
obligations.

iv. Students are encouraged to take advantage of the consultation
hours available to them. This time is provided to help students
succeed in their coursework, clarify doubts, and receive feedback.

V. Students with Special Needs: Students who require

accommodations for consultation hours, such as extended time or
4



specific communication needs, should contact their respective
lecturers to arrange the necessary adjustments.

Vi. Students will be given the opportunity to provide feedback on the
availability and effectiveness of consultation hours through course
evaluations or surveys. This feedback will be used to assess the
success of the policy and identify any areas for improvement.

Vii. UB proposed that all consultation sessions be conducted on-
campus to ensure consistency and accessibility for students.
However, academics requested flexibility in arranging sessions
based on the programme mode, considering the different needs of
Conventional and ODL students.

Viii. The Senate approved the implementation of the policy, effective
March 2025. However, further deliberations are required to ensure
a standardized approach across all programmes.

Action: All

2. Regulatory and Quality Assurance (RQA):
(1) Guidelines on Student Learning Time (SLT) Calculation for ODL Classes
at UNIRAZAK
(a) Senate members took note of the guidelines on student learning time (SLT)
calculation for ODL classes at UNIRAZAK.
(b) Three (3) main components of SLT are as follows:
i Total of Guided Learning time
e Face-to-face (Synchronous - Physical)
e Face-to-face (Synchronous - Online)
e Non Face-to-face (Asynchronous)

ii. Total of Independent Learning time

iil. Total of Assessment time

a) Guided Learning

Physical

Synchronous

Synchronous Asynchronous

|
> 2 hours lecture > Discussion 1.5 hours lecture/  » Discussion / > 20 minutes > Discussion /
per week » Presentation tutorial per Forum (max) pre- Forum
%1 hour tutorial » Debate month > Presentation recorded video »Online survey,
per week » Consultation » (Tele-conference, > Debate per session feedback
real-time audio) > Consultation »5-10 minutes »Teaching tools
> Teaching interactive orWeb 2.0
tools or Web video applications
2.0 »5-10 minutes interaction
applications multimedia
interaction animation



b) Independent Learning

Course . Guided Independent
Difficulty ol il Hour Learning Hours
. High # Courses with high complexity (e.g., critical thinking, problem-solving, and synthesis of | Complex Lectures 1 2
multiple concepts) require more independent learning. Tutorials 1 2
» Bloom's Taxonomy: Analyze, Evaluate, Create.
# Courses with broad and deep theoretical framewcrks that require mastery of | Problem-Based Learning
foundational principles before advancing to complex applications. (PBL) 1 2
» Courses that involve advanced mathematics, data computations, coding, and -
guantitative analysis. Practical Work 1 1-3
Moderate | # Courses with moderate complexity (e.g., theoretical understanding, applied learning, | Standard Lectures 1 1
and problem-solving) require balanced guided and independent learning.
¥ Bloom’s Taxonomy: Apply, Analyze, Evaluate. Tutorials 1 1
#» Courses that blend conceptual knowledge with application. Group Discussion 1 1
¥ Courses that require understanding of theories but also emphasize real-world
application. Typically include case studies, group projects, and simulations. Problem-Based Learning 1 i
(PBL)
Low # Courses with lower complexity (e.g., basic knowledge acquisition, introductory | Standard Lectures 1 1
concepts, and general skills development) require minimal independent learning. ;
» Bloom's Taxonomy: Remember, Understand, Apply. Tutorials ! 0.5-1
# Courses focus on fundamental concepts, definitions, and basic applications, Group Discussion 1 0.5-1

General Rule:

. 1 hour of guided learning = 1 hour of inde pendent leaming
=  However, subject matter experts may adjust the ratio of guided and independent learning hours based on the appropriateness of the subject matter and student
learning needs to achieve the Course Learning Qutcomes (CLOs)

c) Assessment
Course . Guided Independent
Difficulty Guidelines Assessment Method Hour Leamning Hours
. High Stringent Assessment & Evaluation Standards Problem-Based Learning i -3
(PBL)
# Frequent assessments such as case studies, projects, technical reports, research Case Study/Research 1 4-6
papers, or oral defenses.
# High-stakes exams requiring deep conceptual understanding rather than rote | Assignments/Projects 1 3-4
memaorization. -
Presentation 1 3-4
Written Assessment 1 3-4
Moderate | Standardized but Varied Assessment Methods Problem-Based Learning 1 1.2
(PBL)
» Assessments include essays, reports, case studies, and structured exams rather than
highly technical or computational tasks. Casa Stucy/Hazaarch ! 2-3
» Combination of objective (MCQs, structured problem-solving) and subjective (essays, | Assignments/Projects 1 1-2
case analysis) assessments. -
Presentation 1 1-2
Written Assessment 1 1.2
Low Simple and Structured Assessment Methods Group Discussion 1 0.5-1
» Assessments are straightforward, often involving multiple-choice questions (MCQs), | Assignments/Projects 1 1
short essays, and stru:ftt_]red assignments. . ) . Written Assessment
» Group-based or participatory assessments (e.g., presentations, discussions) are 1 1
COMMon.
General Rule:

. Subject matter experts can determine this indicator based on the field of study and the Course Leaming Outcomes (CLO) level.

(c) The SLT for ODL is calculated based on the percentage model chosen for

synchronous learning. The range of 10% - 30% represents different levels

of engagement in synchronous online learning activities.




Synchronous -

Synchronous- ODL

Course Total CH Conventional

Credits (hours) 30% 10% 20% 30%

2 credits 80 24 hours 8 hours 16 hours 24 hours
3 credits 120 36 hours 12 hours 24 hours 36 hours
4 credits 160 48 hours 16 hours 32 hours 48 hours

(d) The 10% model provides minimal synchronous engagement (8 hours for
2CH), while the 30% model offers higher live interaction (24 hours for 2CH).

(e) The school can choose a model (10%, 20%, or 30%) based on the course
needs, student learning preferences, and available resources.

(f) The remaining SLT hours are distributed across face-to-face (if applicable),
asynchronous learning, and independent learning.

(g) The 40:40:20 formulas are a guideline for structuring online learning. It
emphasizes three key elements: 40% for learning materials, 40% for
learning activities, and 20% for online assessment.

(h) Engagement: The effective implementation of this formula, through
continuous interaction using collaboration tools and social media, can
improve student and academic staff engagement. It helps educators create
a balanced learning environment by dividing the emphasis among learning
materials, activities, and assessments.

(i) Fixed conditions:

i. Pre-recorded lectures: 1 hour per week (12 hours per 12-week
semester)

ii. Live sessions: 1 session per month at 1.5 hours each (total 6 hours
per semester)

iii. The overall SLT is split into a 40:40:20 distribution based on:

(J) 40% Learning Materials (Content Delivery):

i. Pre-recorded lectures: Fixed at 1-hour minimum per week. Cover
the main content of each topic. Produce an interactive pre-recording
video.

il. Live online lectures: Fixed once per month (1.5 hours per session).
Provide real-time interaction and clarifications.

ii. Other materials: Anything to supplement the lectures such as
additional readings (articles, textbooks, etc.); videos. Use
interactive content; animation/web applications.

(k) 40% Learning Activities (Interactive Engagement):

i. Discussion forums: Students can discuss, collaborate and apply
concepts by using the UROX platform.

ii. Online interactions using the UROX platform and/or any other online

apps such as Kahoot, Padlet, Edpuzzle, Mentimeter etc.



(1

20% Assessment: Includes quizzes, assignments, projects, reflection, and
exam preparation. This includes both formative and summative evaluation

of student learning.

(m)The ODL teaching and learning model at UNIRAZAK follows a 12-week

(n)

(0)

(p)

(a)

(r)

(s)

(t)

(u)

structure that integrates both synchronous and asynchronous learning.
Synchronous Sessions (Weeks 1, 4, 8, and 12)
i These sessions are held using Google Meet/ Zoom etc., (F2F online
meetings).
i These meetings provide direct interaction between students and
lecturers as well as among students.
iii. They likely serve purposes such as brainstorming, progress checks,
Q&A, discussions, and final reflections or assessments.
Asynchronous Learning (Weeks 2, 3, 5,6, 7,9, 10, and 11)
i Learning is conducted via pre-recorded lectures and interactive
activities.
ii. Students engage with materials at their own pace, promoting

flexibility.

ii. Activities may include readings, discussion forums, quizzes, and

assignments.
For further details, please refer to the Example ODL and SLT distribution,
as well as Table 4: Breakdown of ODL SLT Calculation, as outlined in
Appendix 7.
Rep RQA emphasized the importance of improving the quality of pre-
recorded videos to align with the new SLT calculation guidelines for ODL
programmes. Academics are required to create high-quality, engaging pre-
recorded videos, incorporating interactive elements to enhance student
learning and engagement.
To support this initiative, URED will conduct a refresher training to guide
academics in producing effective pre-recorded and interactive videos that
meet academic standards.
Additionally, Rep RQA informed that the next project will focus on
developing guidelines for modular programmes, ensuring structured and
efficient learning delivery.
DSEH raised concerns regarding the payment structure for tutors, part-time
lecturers and academic associate following the implementation of the new
ODL guidelines. Moving forward, ODL programmes will adopt Mode D,
where classes will be conducted once a month. To ensure fairness and
consistency, the HR team is requested to review and standardize the
payment terms, taking into account the overall teaching and learning
activities conducted by all academics, beyond just class arrangements.

SDKMC highlighted the arrangement for operational staff taking on pagt-



time lecturing roles. It was clarified that these staff members will not
receive additional payment for their teaching responsibilities. The HR
Department will review and confirm the terms and conditions to ensure
alignment with institutional policies.
(v) Senate approved the proposal.
Action: ROA, HR & URED

MIN.5. 02/25(268) OTHER MATTERS

1. Updates from RQA
(1) UNIRAZAK has successfully attained MQA full accreditation for the following
programmes:
(a) Diploma in Sports Management — Conventional
(b) Bachelor in Accounting — Conventional
(c) Doctor of Philosophy — ODL

Action: Info

MIN.6. 02/25(268) ADJOURNMENT

The meeting was adjourned at 12.49 p.m. The Chairman thanked all members for being
present for the day.

Prepared by: Approved by:

AINI JUHAIDA ABU SAMAH PROF. DATIN PADUKA DR. SAMSINAR MD SIDIN
Secretary of Senate Chairman of Senate

Date: 13 March 2025 Date: 27 March 2025



