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   MIN.1. 02/25(268)  INTRODUCTION  

 

The Ordinary Senate Meeting (OSM) No.  02/25 (268)  was cal led to order  by Chairman 

Prof .  Dat in Paduka Dr.  Samsinar  Md. Sidin at  10.05 a.m.   

 
MIN.2.  02/25(268)  CONFIRM ATION OF PREVIOUS MINUTES  

 
The Senate conf irmed the fo l lowing minutes to be a true and correct  record of  the 

meeting:   

 
1. Ordinary Senate Meet ing No. 01/25(267)  held on 24 t h  January 2025.  

 
 

MIN.3.  02/25(268)  MATTERS ARISING 

 
1.  Updates from DVCA.  

(1)  A br ief  d iscuss ion was held on February 27,  2025,  involv ing a l l  Deans,  

Directors , RQA, DVCA, URED, and ACAD to del iberate on the p lanning of  the 

programme review for  th is  year.  

(2)  A formal proposal paper for  the English Intervent ion Course wi l l  be prepared 

and presented at the next  Senate meet ing.  

(3)  The Regis trar ’s Of f ice wi l l  draf t  the guidel ines for  Internal Rigorous 

Assessment  appl icable to a l l  programmes. Once f inal ized, the guidel ines wi l l  

be presented to the Senate for  review and approval.  

 

 
MIN.4.  02/25(268)  SENATE PAPER 

 
1. Registrar Office (RO):  

(1)  Revised Open and Distance Learning (ODL) Examinat ion Pol icy  

(a)  Senate members took note on the revised Open and Distance Learning 

(ODL) examinat ion pol icy.  

(b)  The revis ion made to the Open and Dis tance Learning (ODL)  Examinat ion 

Pol icy regarding the fo l lowing:  

i .  The Univers ity Senate's decis ion in i ts  January 2025 meet ing 

regarding onl ine examinat ion misconduct ,  which a ims to min imize the 

number of  cases requir ing fur ther invest igat ion  

i i .  Addi t ion of  a f i f teen (15)  minutes durat ion to the normal durat ion of  

the onl ine examinat ion paper .  

i i i .  Onl ine examinat ions are conducted according to Malays ian Standard 

T ime (UTC+08:00).  

(c )  Examinat ion Misconduct  

i .  The Univers ity Senate , in  i ts  January 2025 meeting,  approved a 

motion to empower lecturers  to ass ign zero (0) marks for  proven 
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instances of  misconduct ,  l im ited to the af fected quest ions.  This  

change aims to expedi te case resolut i ons whi le mainta in ing 

fairness, thereby reducing the number of  misconduct cases that 

require extens ive invest igat ion.  

i i .  The c lause is incorporated into the ex ist ing ODL Examinat ion 

Pol icy to enhance ef f ic iency,  transparency,  and respons iveness in 

address ing examinat ion misconduct,  u lt imately benef i t ing a l l  

s takeholders.  

(d)  Addition of  Fifteen Minutes to Online Examination Duration  

i .  More internat ional students have regis tered and enrol led in our 

ODL programmes, and studying f rom numerous countr ies such as 

Pak istan,  UAE, and the European countr ies .  There are a lso 

instances where conventional s tudents  are tak ing onl ine 

examinat ions for MPU courses.  

i i .  Due to the d if ference in internet access set t ings f rom dif ferent 

countr ies , i t  was recent ly observed that  addi t ional  t ime is  

necessary for  the ver i f icat ion process at  the beginning of  the 

examinat ion  

(e)  Online examinations conducted according to Malaysian Standard 

Time 

i .  To avoid confus ion among students l iv ing abroad,  fur ther  

c lar i f icat ion is made in the pol icy that a l l  examinat ions are 

scheduled according to Malays ian Standard T ime (UTC+08:00) and 

appl icable to a l l  s tudents , regardless of  their  locat ion.  

( f )  SDKMC suggested that ,  in  the future, i t  wi l l  be essent ia l to develop a 

comprehens ive quest ion bank to accommodate ODL students  f rom var ious 

countr ies  and t ime zones.  Addit ional ly,  we can incorporate the abi l i t y to 

randomly generate examinat ion papers  wi th in the  UROX system and of fer  

a f lex ib le examinat ion t ime f rame by providing a des ignated window, 

a l lowing s tudents to take the exam at  their  convenience.  

(g)  The Chairman requested a review of  the current  process for TVET 

programmes, which a lready adhere to the COPTPA standard. The object ive 

is to determine whether any addi t ional s teps are required for obta in ing 

Senate approval,  par t icu lar ly concerning examinat ion resul ts.  

(h)  Senate approved the revised ODL Examinat ion pol icy.   

( i )  W ith the ODL examinat ion pol icy a lready in  p lace,  i t  is  essent ia l to  

establ ish a comprehens ive pol icy for  f ina l  assessments under TRGS, 

including a deta i led breakdown of  i ts  components  to ensure c lar i t y and 

cons is tency.  

Action:  Info  
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(2)  Academic Consultat ion Hours Policy  

(a)  Senate members took note on the proposed Academic Consul tat ion Hours  

Pol icy,  aimed at standardizing and enhanc ing the avai labi l i t y of  academic 

staf f  for  s tudent  consultat ions.   

(b)  This pol icy is  des igned to improve academic support ,  fos ter student  

engagement,  and ensure consis tency across a l l  Schools and Centres.  

(c )  The purpose of  th is pol icy is to ensure that  publ ished consultat ion hours  

for  each Schools/Centres member is  at least one third of  their  teaching 

hours  for  each semester.  

(d)  Students are encouraged to consult  t heir  lecturers dur ing the publ ished 

hours . In addi t ion,  s tudents  may a lso make indiv idual  appointments  at 

t imes suitable to both part ies.  This  ensures that students have adequate 

access to their  lec turer (s)  for  academic support,  guidance,  and c lar i f icat ion  

of  course content.   

(e)  This pol icy appl ies to a l l  Schools/Centres and s tudents at UNIRAZAK, 

including undergraduate, postgraduate,  and professional  programmes.  

( f )  Pol icy Overview: The Academic Consul tat ion Hours Pol icy proposes the 

fol lowing:  

i .  Academic consul tat ion hours  provide s tudents wi th an opportuni ty 

to engage direc t ly wi th their  lecturer(s)  outs ide of  scheduled c lass 

t ime.  These hours can be ut i l ised among others for  purposes of :  

  Clar i fying course mater ial  and ass ignments  

  Discuss ing academic progress and receiv ing feedback  

  Provid ing guidance on research,  projects, and academic 

chal lenges  

  Address ing any academic concerns  

i i .  Vir tual and In-Person Opt ions: Schools/Centres may of fer  

consultat ion hours  ei ther  in -person, v ir tual ly (e.g.,  v ia v ideo cal l  or  

te lephone conversat ions),  or  in a hybr id format, depending on the 

preferences of  the s tudents and the nature of  the course.  

i i i .  Schools/Centres should make ef for ts  to schedule consultat ion 

hours  at var ious t imes to accommodate students wi th d if fer ing 

schedules (e.g.,  evening hours,  weekend opt ions).  This is  

par t icu lar ly important  for  s tudents wi th work  and/or fami ly 

obl igat ions.  

iv.  Students are encouraged to take advantage of  the consul tat ion 

hours  avai lable to them. This  t ime is  provided to help students  

succeed in their  coursework, c lar i f y doubts,  and receive feedback.  

v.  Students wi th Spec ia l  Needs:  Students who require 

accommodat ions for  consultat ion hours , such as extended t ime or 
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spec if ic  communicat ion needs, should contact  their  respect ive 

lecturers to ar range the necessary adjustments .  

v i .  Students wi l l  be g iven the oppor tunity to provide feedback on the 

avai labi l i t y and ef fec t iveness of  consul tat ion hours through course 

evaluat ions or surveys. This feedback wi l l  be used to assess the 

success of  the pol icy and ident i fy  any areas for improvement.  

v i i .  UB proposed that a l l  consul tat ion sess ions be conducted on -

campus to ensure cons is tency and accessibi l i t y for  s tudents . 

However , academics requested f lex ib i l i t y in arranging sess ions 

based on the programme mode, cons ider ing the d if ferent needs of  

Convent ional  and ODL students .  

v i i i .  The Senate approved the implementat ion of  the pol icy,  ef fect ive 

March 2025.  However,  fur ther  del iberat ions are required to ensure 

a s tandardized approach across a l l  programmes.  

Action:  Al l  

 

2. Regulatory and Qual i ty Assurance (RQA):   

(1)  Guidel ines on Student Learning Time (SLT) Calculat ion for ODL Classes 

at UNIRAZAK 

(a)  Senate members took note of  the guidel ines on student  learn ing t ime (SLT) 

calculat ion for  ODL classes at  UNIRAZAK.  

(b)  Three (3) main components of  SLT are as fo l lows:  

i .  Tota l of  Guided Learning t ime  

  Face-to-face (Synchronous -  Phys ical)  

  Face-to-face (Synchronous -  Onl ine)  

  Non Face- to-face (Asynchronous)  

i i .  Tota l of  Independent  Learning t ime  

i i i .  Tota l of  Assessment  t ime     
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(c )  The SLT for  ODL is  calculated based on the percentage model  chosen for 

synchronous learning.  The range of  10% - 30% represents  d if ferent levels 

of  engagement  in  synchronous onl ine learn ing act iv i t ies .  
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Course 
Credi ts  

Tota l  CH 
(hours)  

Synchronous -  
Convent ional  

Synchronous-  ODL 

30% 10% 20% 30% 

2 credi ts  80 24 hours  8 hours  16 hours  24 hours  

3 credi ts  120 36 hours  12 hours  24 hours  36 hours  

4 credi ts  160 48 hours  16 hours  32 hours  48 hours  

 

(d)  The 10% model provides minimal synchronous engagement  (8 hours  for  

2CH),  whi le the 30% model of fers h igher l ive interact ion (24 hours for  2CH).  

(e)  The school can choose a model (10%, 20%, or 30%) based on the course 

needs,  student  learn ing preferences,  and avai lable resources.  

( f )  The remain ing SLT hours are d is tr ibuted across face - to- face ( i f  appl icable) ,  

asynchronous learning, and independent learn ing.  

(g)  The 40:40:20 formulas are a guidel ine for  struc tur ing onl ine learn ing.  I t  

emphasizes three key e lements : 40% for  learn ing mater ia ls,  40% for  

learn ing act iv i t ies,  and 20% for onl ine assessment.   

(h)  Engagement:  The ef fect ive implementat ion of  th is  formula,  through 

cont inuous interact ion us ing col laborat ion tools and soc ial  media, can 

improve student  and academic staf f  engagement.  I t  helps educators create 

a balanced learning environment by d iv id ing the emphasis  among learning 

mater ia ls ,  act iv i t ies,  and assessments.  

( i )  Fixed condit ions:  

i .  Pre-recorded lec tures: 1 hour per week (12 hours per 12 -week 

semester)  

i i .  L ive sess ions: 1 sess ion per month at 1.5 hours  each ( total  6 hours 

per  semester)  

i i i .  The overal l  SLT is spl i t  into a 40:40:20 dis tr ibut ion based on:  

( j )  40% Learning Materials (Content Delivery):  

i .  Pre-recorded lec tures:  Fixed at 1 -hour  min imum per week. Cover 

the main content of  each topic. Produce an interact ive pre -recording 

v ideo.  

i i .  L ive onl ine lectures:  F ixed once per  mon th (1.5 hours  per  session) . 

Provide real- t ime interact ion and c lar i f icat ions.  

i i i .  Other  mater ia ls :  Anyth ing to supplement  the lec tures such as 

addit ional readings (ar t ic les,  textbooks, etc.) ;  v ideos. Use 

interact ive content;  animat ion/web appl icat ions.  

(k )  40% Learning Activit ies ( Interactive Engagement):   

i .  Discuss ion forums: Students can d iscuss,  col laborate and apply 

concepts  by using the UROX platform.  

i i .  Onl ine interact ions us ing the UROX platform and/or  any other  onl ine 

apps such as Kahoot,  Padlet ,  Edpuzzle,  Mentimeter  etc.  
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( l )  20% Assessment:  Inc ludes quizzes,  ass ignments,  projects,  ref lect ion,  and 

exam preparat ion. This inc ludes both format ive and summative evaluat ion 

of  student  learn ing.  

(m) The ODL teaching and learning model  at UNIRAZAK fo l lows a 12 -week 

structure that  in tegrates both synchronous and asynchronous learning.  

(n)  Synchronous Sessions (Weeks 1, 4, 8,  and 12)  

i .  These sess ions are held us ing Google Meet /  Zoom etc .,  (F2F onl ine 

meetings).  

i i .  These meet ings provide d irect interact ion between s tudents and 

lecturers as wel l  as  among s tudents .  

i i i .  They l ike ly serve purposes such as bra instorming,  progress checks, 

Q&A, d iscuss ions, and f inal  ref lec t ions or  assessments .  

(o)  Asynchronous Learning (Weeks 2,  3,  5, 6,  7,  9, 10,  and 11)  

i .  Learning is conducted v ia pre -recorded lectures and interact ive 

act iv i t ies.  

i i .  Students  engage wi th mater ia ls  at  their  own pace,  promot ing 

f lex ibi l i t y.  

i i i .  Act iv i t ies may inc lude readings, discuss ion forums, quizzes, and 

ass ignments.  

(p)  For fur ther deta i ls ,  please refer to the Example ODL and SLT dis tr ibut ion,  

as wel l  as  Table 4: Breakdown of  ODL SLT Calculat ion, as  out l ined in 

Appendix  7 .  

(q)  Rep RQA emphasized the impor tance of  improving the qual i t y of  pre -

recorded videos to a l ign wi th the new SLT calculat ion guidel ines for  ODL 

programmes. Academics are required to create high-qual i t y,  engaging pre-

recorded videos,  incorporat ing interact ive e lements  to enhance student  

learn ing and engagement.  

( r)  To support  th is  in i t iat ive,  URED wi l l  conduct  a ref resher tra in ing to guide 

academics in produc ing ef fec t ive pre -recorded and interact ive v ideos that  

meet academic standards.  

(s )  Addi t ional ly,  Rep RQA informed that the next  project wi l l  focus on 

developing guidel ines for  modular programmes, ensur ing structured and 

ef f ic ient  learn ing del ivery.  

( t )  DSEH ra ised concerns regarding the paymen t struc ture for  tutors,  part - t ime 

lecturers and academic assoc iate fo l lowing the implementat ion of  the new 

ODL guidel ines.  Moving forward,  ODL programmes wi l l  adopt  Mode D, 

where c lasses wi l l  be conducted once a month. To ensure fa irness and 

cons is tency,  the HR team is  requested to review and s tandardize the 

payment terms, tak ing into account  the overal l  teaching and learning 

act iv i t ies conducted by a l l  academics,  beyond jus t c lass arrangements.  

(u)  SDKMC highl ighted the arrangement for  operat ional s taf f  tak ing  on par t-
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t ime lec tur ing ro les.  I t  was c lar i f ied that  these staf f  members wi l l  not  

receive addi t ional payment for  their  teaching respons ib i l i t ies. The HR 

Department  wi l l  review and conf irm the terms and condi t ions to ensure 

a l ignment  wi th ins t i tut ional pol i c ies.  

(v )  Senate approved the proposal.   

Act ion:  RQA, HR & URED 

 

MIN.5.  02/25(268)  OTHER MATTERS 

 
1.  Updates from RQA 

(1)  UNIRAZAK has successful ly at ta ined MQA ful l  accredi tat ion  for  the fo l lowing 

programmes:  

(a)  Dip loma in Sports  Management – Convent ional  

(b)  Bachelor in Accounting – Convent ional  

(c)  Doctor  of  Phi losophy – ODL 

Action:  Info  

 

 

MIN.6.  02/25(268)  ADJOURNMENT 

The meet ing was adjourned at  12 .49 p.m. The Chairman thanked a l l  members for  being 

present  for  the day.  

 

 

 

 

 

Prepared by:  Approved by:  

 

 

 

 

AINI JUHAIDA ABU SAMAH 

Secretary of  Senate  

Date: 13 March 2025 

 

 

 

 

PROF. DATIN PADUKA DR. SAMSINAR MD SIDIN  

Chairman of  Senate  

Date: 27 March 2025 

 


